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Objectives

Outline CBIC & NAHQ certification offerings  

Discuss best practices for collaboration between IPC & 
quality & the intersection between IPC & quality

Describe how certification can improve the partnership



Are you CBIC 
certified?



Are you 
CPHQ 

certified?



Are you CBIC 
& CPHQ 

certified?



Are you 
considering 
certification 

through CBIC 
or NAHQ?



What is CBIC?

Certification Board of Infection Control and Epidemiology, 
Inc.
Voluntary, autonomous, multidisciplinary board 

Mission: Provide pathways to demonstrate and maintain 
competence in infection prevention and control.

Vision: A world free of infections through demonstrated 
professional competency. 



CBIC 
Examinat
ions

• Certification in Infection Control (CIC®) Examination

• Associate-Infection Prevention and Control (a-IPC ) 
Examination

• Long Term Care Certification in Infection Prevention and 
Control (LTC-CIP®)

• Advanced Leadership Certification in Infection Prevention 
and Control (AL-CIP)
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OUR PURPOSE
Elevate the profession and 
advance the discipline of 
healthcare quality & safety across 
the continuum

OUR MISSION
Set the standard for quality & 
safety and help individuals and 
organizations achieve it.

OUR VISION
Power of Q: Better healthcare 
quality & safety – and better 
healthcare – for everyone

20,000+
Members 
& CPHQs

16,000+
Students via their 

Universities

150+
Organizations

45+
Countries



Comprehensive        
Measuring the full breadth of 

competencies you need

• U.S.

• Non-U.S.

• Rigorous exam is mapped to 
the industry-standard – the 
NAHQ Healthcare Quality 
Competency Framework

• Measures mastery of skills 
identified as most critical to 
advancing Quality & Safety

Updated Regularly            
To keep your knowledge current

• Exam content is reviewed 
periodically  to ensure content 
remains up-to-date in the 
ever-changing healthcare 
landscape

• Certification must be renewed 
every 2 years to demonstrate 
your skills are always current 
and relevant

Accredited                         
So you know it meets the                  

highest standard

• Only accredited certification in 
healthcare quality

• Accreditation requires the 
exam must meet a rigorous 
standard for how it is 
designed, developed and 
delivered



• Continually improve as a 
quality professional

• Acquire specialized knowledge 
and skills

• Advance professionally

• Demonstrate competency

• Advance healthcare quality, 
and healthcare

Benefits of 
Earning and 
Maintaining



The CIC® & CPHQ: 
NCCA accredited 

• Both exams are accredited by the 
National Commission for Certifying 
Agencies (NCCA)

• Provides impartial, third-party validation 
that both the CIC® and CPHQ meet 
recognized national and international 
credentialing industry standards for 
development, implementation, and 
maintenance of our certification 
program.

https://www.credentialingexcellence.org/



As an IP, what has 
been your 

experience with 
collaboration 

between 
infection 

prevention & 
control & quality?



As a quality 
professional, what 

has been your 
experience with 

collaboration 
between 
infection 

prevention & 
control & quality?



What are the Benefits of 
CBIC and NAHQ Certifications?
• “Quality” knowledge is needed for CBIC certification

• Both “accredited” certifications are based upon a practice analysis and 
subject matter experts who develop a statistically valid exam…(the gold 
standard!)

CBIC. CIC outline. https://www.cbic.org/OffNav/Content-Outline1.htm. n.d. Accessed July 17, 2024 

https://www.cbic.org/OffNav/Content-Outline1.htm


What are the Benefits of 
CBIC and NAHQ Certifications?
• CBIC Certification: Demonstrates proficiency, credibility, mastery of 

knowledge required to run an IPC program
• CPHQ Certification: Also demonstrates competence, skill, and 

understanding in healthcare quality



What are the Benefits of 
CBIC and NAHQ Certifications?
Sharpens my ‘vision’ with keeping 
an eye on our profession:
 Analytical
 Credible
 Intelligent
 Investigative skills
 Marketable
 Precise
 Survey preparedness
 Understanding change 



Infection Prevention Meets Quality:
Preoperative Antimicrobials1

1. IDSA. Clinical practice guidelines for antimicrobial prophylaxis in surgery. https://www.idsociety.org/globalassets/idsa/practice-guidelines/clinical-practice-guidelines-for-antimicrobial-prophylaxis-in-
surgery.pdf. Accessed October 5, 2024.
2. IDSA. ASHP/SIS/SHEA/IDSA Guidelines for Antimicrobial Prophylaxis in Surgery (Archived). N.d. https://www.idsociety.org/practice-guideline/antimicrobial-prophylaxis-in-surgery/#UpdateStatus. 
Accessed October 5, 2024.

This guideline is 
currently in 
development.2

https://www.idsociety.org/globalassets/idsa/practice-guidelines/clinical-practice-guidelines-for-antimicrobial-prophylaxis-in-surgery.pdf
https://www.idsociety.org/globalassets/idsa/practice-guidelines/clinical-practice-guidelines-for-antimicrobial-prophylaxis-in-surgery.pdf
https://www.idsociety.org/practice-guideline/antimicrobial-prophylaxis-in-surgery/#UpdateStatus


Intersection between Quality and 
Infection Prevention and Control



CDC. Healthcare and Community-Associated Infections. n.d. https://arpsp.cdc.gov/profile/infections?tab=nhsn. Accessed October 5, 2024.
Connecticut State Department of Public Health. What is the SIR and what does it mean? N.d. https://portal.ct.gov/dph/hai/what-is-the-sir-and-what-does-it-mean. Accessed October 5, 2024.

https://arpsp.cdc.gov/profile/infections?tab=nhsn
https://portal.ct.gov/dph/hai/what-is-the-sir-and-what-does-it-mean


Intersection between Quality and 
Infection Prevention and Control



Setting the INDUSTRY STANDARD 
And helping everyone ACHIEVE IT
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NAHQ offerings are built around our award-winning, industry-
standard framework for healthcare quality competencies that 
reduce the variability of healthcare delivery.
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NAHQ’s Healthcare Quality 
Competency Framework

8 domains

29 competencies

486 skills statements

The skills stated in the Framework are:
• Required to achieve quality objectives
• Stratified from Foundational to Proficient to Advanced
• Not publicly available



NAHQ’s Healthcare Quality Competency Framework articulates everything that must be present in a 
high-functioning quality program and offers career pathways for individuals to explore.
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How We Reduce Variability in Healthcare Quality 
Competencies

PROFESSIONAL ENGAGEMENT
Engage in the healthcare quality profession with 
a commitment to practicing ethically, enhancing 

one’s competence and advancing the field. 

QUALITY LEADERSHIP 
& INTEGRATION

Advance the organization’s commitment 
to healthcare quality through collaboration, 

learning opportunities and communication. Lead 
the integration of quality into the fabric of the 

organization through a coordinated infrastructure
to achieve organizational objectives.

PERFORMANCE & 
PROCESS IMPROVEMENT

Use performance and process improvement 
(PPI), project management and change 

management methods to support operational 
and clinical quality initiatives, improve 

performance and achieve organizational goals.

HEALTH DATA & ANALYTICS 
Leverage the organization’s analytic environment 
to help guide data-driven decision-making and 
inform quality improvement initiatives.

PATIENT SAFETY
Cultivate a safe healthcare environment by 
promoting safe practices, nurturing a just 
culture, and improving processes that detect, 
mitigate or prevent harm.

QUALITY REVIEW 
& ACCOUNTABILITY
Direct activities that support compliance with 
voluntary, mandatory and contractual 
reporting requirements for data acquisition, 
analysis, reporting, and improvement.

POPULATION HEALTH 
& CARE TRANSITIONS

Evaluate and improve healthcare processes 
and care transitions to advance the efficient, 

effective and safe care of defined populations.

REGULATORY & 
ACCREDITATION DEFINITION
Direct organization-wide processes for 
evaluating, monitoring and improving compliance 
with internal and external requirements. Lead the 
organization’s processes to prepare for, participate 
in, and follow up on regulatory, accreditation and 
certification surveys and activities.



Intersection between Quality and 
Infection Prevention and Control
“There is a huge difference between how managers think work is being 
performed and how work is actually being performed.”

”The map is not the territory” (There’s a difference between what we think 
should happen and what actually happens).

Resultantly, Quality and IPC both concurrently strive to have the best 
possible patient outcomes in all healthcare settings

Dekker S and Conklin T. Do Safety Differently. Pre Accident Media. Santa Fe, New Mexico.  2022.



Ways Infection Prevention and 
Control and Quality can Work 
Better Together
• Continue to put patient safety and optimal outcomes first
• Peer review graphs, data before releasing to stakeholders for maximum 

clarity
• Explain, teach, learn from each other…”iron sharpens iron”
• Share evidenced–based resources; help each other understand the 

“why” with the new direction
• Promote certification for strengthening knowledge and credibility
• Collaborate with pre-wiring meetings before actual committee 

presentations



Ways Infection Prevention and 
Control and Quality can Work 
Better Together
• Partnering with continual, regulatory preparedness
• Co-engage facility leadership for best outcomes
• Provide consultative support
• Be each other’s ears and eyes while rounding in the facility
• Use credible data for decision making
• Standing agenda item at each other’s committees



Ways Infection Prevention and 
Control and Quality can Work 
Better Together
• Take the lead to bridge the gap between these two disciplines. 

• Align common goals and desired positive outcomes.

• Understand both specialties work for the common goal of patient safety 
and consider each other as one team. 

• Organize inservice training activities and workshops together 
explaining how to implement quality tools in infection prevention and 
control in healthcare.

• Conduct facility rounding together at least once a month to observe the 
real practices and challenges faced by the staff while implementing IPC 
and quality practices. 



How can certification 
through CBIC & NAHQ 
improve collaboration?



How can certification 
through CBIC & NAHQ 

promote growth in IPC and 
quality?



Questions for 
our panelists?



Contact Us: 

CBIC
info@cbic.org
202-454-2625

NAHQ
info@nahq.org
847-375-4720
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